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Progress
The project has now almost completed its work on the feasibility of a shared research data service and the final report will be submitted to HEFCE by the end of December. Our conclusion is that such a service is feasible provided it is established as an independent service delivery organisation and that it works with and builds upon the excellent existing infrastructure within the UK.

The Proposed Service Model
Our researches have led us to the view that properly managed data is the key to the sharing and accessibility of data sets for researchers. The DCC life cycle management model for data sets provides an excellent guide for the management framework that a UKRDS would need. Therefore our approach is built from this work.

We suggest that where a research group and funder agree that the research project’s data is likely to be of wider value, then the funding application should include a data management plan (DMP) that shows how the data set will be created and managed through the life cycle.

The core of UKRDS will be to establish a register of these plans and to work with other providers to oversee the management of the data set in line with the plan over the whole life cycle of the data set. Moreover a database of DMPs will provide the raw material for a data discovery service for researchers and other interested stakeholders.

UKRDS would also engage stakeholders to address gaps in the provision of support for data, including the development of policies and standards. The development of data handling skills on a national level would also be addressed by UKRDS along with relevant partners.

Developing the Business Case

The project has now developed a detailed cost model for the core service and established a schedule of benefits that are likely to accrue from the implementation of UKRDS, this will form part of the final report to HEFCE in December and indicates that UKRDS is a viable and worthwhile proposition.
The Way Forward

The project is proposing that a Pathfinder programme for UKRDS implementation  be established during 2009. The Pathfinder will allow UKRDS to be set up as a complete service but working with a relatively small number of stakeholders. This “Pathfinder Community” will consist of a number of groups representing the expected stakeholder communities of a mature service including:

1. Research projects from the case study universities (they will generate data sets of course) with the possible addition of one or two universities outside England
2. The supporting staff of the case study universities

3. A development team to design and implement the DMP registry and discovery service initially

4. A management infrastructure

5. Existing data management tools and facility providers 

6. One or two funding bodies including Research Councils
HEFCE and JISC have agreed that discussions with these groups for planning purposes may commence in parallel with submission and review of the feasibility study report in the early part of 2009.

An international conference to share the work done on UKRDS and similar initiatives across the world will be held at the Royal Society in London on 26 February 2009.
The Conclusion
As the UKRDS feasibility study draws to a close, the team believes it has successfully established that a UKRDS is feasible. In our work we have been struck by the enthusiasm of a wide range of stakeholders both in the UK and overseas for tackling the intractable problem of digital research data management on a national and ultimately international scale. In particular, the willingness of those working in the field to share experiences and drive the state of the art forward bodes well for a successful implementation phase for UKRDS starting with the proposed Pathfinder project in 2009.
Contact

UKRDS can be contacted via the project manager at j.milner@lse.ac.uk
