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Progress
The Project has now completed, as planned, the first phase of its work to assess requirements and consider feasibility. It comes as no surprise to find that data management and related services are an immensely complex field.  There is a strong feeling that researchers need to be better served in this respect. It is also clear that there are a number of relevant facilities already available that are prepared to widen their user base and further develop their services. In particular there is considerable expertise in the operation and management of repositories and there are a number of initiatives aimed at developing training material to help researchers with such issues as data management plans and metadata.
In assessing this position the project had received responses to specially prepared questionnaires representing the views of over 700 researchers. In addition we had the results of more than 40 face to face interviews with practising researchers from a wide range of disciplines. The operators of repositories and others working in the field have also given generously of their time and knowledge.
The project submitted an interim report to the Steering Committee in July. The report considered three possibilities:

1. Do nothing

2. Establish a fully centralised research data management service including massive repositories

3. Provide a framework designed to: 
(i) improve the coherence and promote the development of existing service delivery and use
(ii) address gaps in existing provision

(iii) provide better training and advice for researchers and other data providers and users.
The report recommended that the next phase of work should concentrate on developing process and organisational models and business cases in support of Option 3. This does not necessarily imply the establishment of new institution(s); rather the goal is to find a way to enable and facilitate the extraction of greater value from existing facilities in the first instance, perhaps by additional carefully targeted investment.
The Steering Committee fully endorsed the recommendation of the interim report and work has started on the Option 3 models and business cases with the intention of producing further proposals by September.

Engagement with the Academic Community

The four case study universities - Bristol, Leeds, Leicester and Oxford – have played a key role in identifying the issues from the perspective of researchers and institutional service providers through their active participation in questionnaires, workshops and interviews. Work with them has highlighted the rapid growth of demand for research data storage (estimated at 120% per year).  A second key theme to emerge from our engagement with researchers is the part which librarians and archivists could play in data management.  Their skills could be extremely relevant in this context  since accession and obsolescence decisions and the approach to long term preservation of data sets have surfaced as being of particular importance to researchers.
Engagement with existing service providers and funders
Discussion with those running existing digital repositories has also highlighted the difficulties in managing accession effectively, dealing with controlled or conditional access, and maintaining accessibility over time. Existing repositories have developed a wide range of skills and are keen to exploit their capabilities further in support of researchers.  Several providers told us of the need for greater coherence in the interfaces between service providers, researchers and funders.
A number of major research funders now mandate, and in some cases directly fund, data management plans and others are likely to follow suit so this should present at least one focus for that greater coherence.
Communication 
The project continues to recognise the need for good communication with stakeholders and meetings and discussions continue. The project has been represented at a number of conferences (including JISC Innovation at Keele), and dialogue with colleagues in Australia, who are pursuing similar issues under the ANDS initiative http://ands.org.au/, has been established with meetings planned in September.
A number of presentations have been given and uniformly well received. Those given at UCISA, SCONUL and the Research Data Management Forum can be found on the project website at www.ukrds.ac.uk , click on “Presentations”.
Further presentations, briefings and discussions are planned for meetings in the next few months including:

*   the Association of University Administrators (AUA) conference on shared services

*   the Russell group of VCs

*   the 94 group of VCs

*   e-Science All Hands conference

*   Russell Group of IT Directors (RUGIT)

*   Research Libraries UK (RLUK)

*   ESRC Research Resource Directors
*   Digital Curation Centre (DCC) conference 
*   Scottish Funding Council (SFC) Research Committee.

A clear description for the form of the proposed Option 3 and a suitably clear and descriptive name for it will be a challenge and any ideas for this will be very welcome. 

Stakeholders are encouraged to contact the Project Manager, John Milner, directly with any ideas or issues that they consider need to be addressed. John can be reached at j.milner@lse.ac.uk or via 07836 341550

