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Vision Statement

As a national shared digital research data service, UKRDS would form a crucial component in the UK’s e-infrastructure for research and innovation, adding significantly to the country’s global competitiveness.  

The UKRDS Project will test the feasibility of providing a framework of standards and procedures to encourage researchers to submit their valuable data to the service 

confident that it would be held securely for the long term. Where appropriate it would be made available to others under a set of conditions, agreed by the original producer of the data.

If the feasibility is established the project will develop the business case and make recommendations for early service implementation.
Project Start Up

A part-time project manager has been appointed; he is John Milner, formerly MIS Director at Cambridge.

SERCO have been appointed as consultants to carry out the detailed work on the Feasibility Study led by one of their Directors, David Grounds, supported by Neil Beagrie and others.

A formal project start-up meeting has taken place and the Project Initiation Document has been completed and approved by the Project Sponsor, Jean Sykes, and the Project Management Board.
Project Governance

A top level Steering Committee representing the key stakeholder communities has been appointed and has held its first meeting to agree the approach to be taken by the project. The members are listed below:
	Professor John Wood (chair)
	Principal of Engineering, Imperial College

	Linda Bradley
	Head of Research Policy Dept of Employment and Learning

	Richard Boulderstone 
	Director of e-Strategy, British Library 

	Mario Campolargo (Corresponding member)
	Head of Unit for Research Infrastructure European Commission

	John Coggins
	Research Information Network

	Professor Ian Diamond 
	Chief Executive of ESRC and chair of RCUK 

	David Gani
	Scottish Funding Council

	Neil Geddes 
	Director eScience, Rutherford Appleton Laboratory 

	David Grant 
	Vice-Chancellor Cardiff University

	Paul Hubbard 
	Head of Research Policy, HEFCE 

	Professor David Ingram
	Director of the Centre of Health Informatics and Multiprofessional Education, University College London, and member of RIN Advisory Board 

	Michael Jubb
	Research Libraries Network

	Simon Kerridge
	ARMA

	Martin Lewis 
	Director of Library Services and University Librarian, University of Sheffield 

	David Lynn
	Wellcome Trust

	Liz Lyon
	UKOLN

	Tim Marshall 
	Chief Executive, Janet UK 

	John Milner (Secretary)
	UKRDS Project Manager

	Tim Phillips 
	University of Bristol

	Wendy Piatt 
	Director-General, Russell Group 

	Stephen Pinfield 
	Chief Information Officer, University of Nottingham 

	Professor Chris Rawlings 
	Head of Biomathematics and Bioinformatics, Rothamsted Research, BBSRC 

	Malcolm Read 
	Executive Secretary, JISC 

	Jean Sykes 
	Librarian and Director of IT Services, LSE 

	Linda Tiller
	HEFCW

	Anne Trefethen
	University of Oxford e-Research Centre

	Astrid Wissenburg
	ESRC


A Project Management Board to oversee the work of the project has also been 
established and meets every six weeks. The members are as follows:
	Jean Sykes 
	Librarian and Director of IT Services, LSE 

	Martin Lewis 
	Director of Library Services and University Librarian, University of Sheffield 

	Tim Phillips
	Director of Information Systems and Computing, University of Bristol 

	Stephen Pinfield 
	Chief Information Officer, University of Nottingham 

	Lynne Tucker 
	Deputy Director of ISS and Chief Technology Officer, Kings College London 

	Alison Turner 
	Programme Manager (e-Research), Joint Information Systems Committee (JISC) 

	Dr Gina Woodward (secretary) 
	Associate Director, Information Services, Cardiff University 


Engagement with Academic Community

Four universities - Bristol, Leeds, Leicester and Oxford - have generously agreed to act as case studies. Initial meetings have taken place with all four Universities and a good level of consensus on the way forward has been achieved with the support of both senior services staff and researchers.

A combination of questionnaires, interviews and workshops are now taking place within the four institutions with a view to having a clear picture of requirements by June

Communication 
The project recognises the need for good communication with stakeholders and a comprehensive Communications and Advocacy Plan has been produced and will be developed and implemented from May until the publication of the final report in early 2009. A web site has been established at www.ukrds.ac.uk and a wiki is being developed to help with sharing material amongst those working with the project. These will be enhanced and populated with updates on progress from June onwards.
Presentations and publications

Presentations on the UKRDS have been given as follows:

Jean Sykes, UCISA Management Conference 13 March 2008

Martin Lewis, Research Data Management Forum, 20 March 2008

Tim Phillips, RUGIT meeting, 17 April 2008

Martin Lewis, RLUK meeting, 17 April 2008

