Initial Project Plan

	[WP
	Description
	Milestone delivery date
	Days

	1
	Project initiation and mobilisation
	End March 08
	12

	2
	Initial workshop options long-list

Feasibility study analysis and report
	End April 2008

01/8/2008
	48

	3
	Development of business plan for proposed viable options
	15/8/2008
	25

	4
	Shared service vehicle design, governance definition and management structuring
	10/10/2008
	25

	5
	Business plan update, final reporting and presentations
	28/11/2008
	12

	6
	Integration and communications
	Throughout the project
	15

	7
	Management and progress reporting
	Throughout the project
	10

	TOTAL DAYS
	147


	Timeline

March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
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