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Stating the problem

· Data deluge; research data an untapped resource; management of research data very patchy.  

· Need for a coherent approach for maximum exploitation of data as a research resource.

HEFCE Shared Services Programme 2007/08
· HEFCE called for bids for shared services feasibility studies in Spring 2007.

· Russell Group Library and IT directors (RLUK and RUGIT) could see approaching problems of data management and submitted a bid to HEFCE to test the feasibility of a UK-wide approach.

· Bid was successful and funding secured in October 2007.

· Large study and consultants were invited to tender.  SERCO appointed January 2008 and started work in February.  
· With help from JISC funding, a half-time project manager appointed in March to manage the consultants.

Governance of the project
· Project Management Board (PMB) consists of the small working group from RUGIT and RLUK which drafted the bid and the invitation to tender and meets roughly every 6 weeks with the PM.
· High-level Steering Committee (chaired by Professor John Wood of Imperial College) has met three times, the final meeting was held on 31 October.

· Wide list of stakeholders set up using JISCMail; SERCO, the project manager, project director and the PMB are doing as much communication and advocacy as they can (presentations at conferences etc).

Aim of the project
· Essentially to test feasibility of a UK-wide shared service for the management of research data, across a full lifecycle.

Methodology
· Case studies and desk research.

· April to June: four case study universities (Bristol, Leeds, Leicester and Oxford), with focus groups, interviews and questionnaires for researchers (c700 researchers represented across wide range of disciplines). 

· Desk research ongoing throughout project.  Finding out what exists already in the UK, speaking to existing service providers, following initiatives in other countries (notably the US, Canada, Australia, and Germany).

Findings
· The thesis posited in the bid to HEFCE has been borne out by the case studies and the desk research.  There is a gap to be filled.  

· At the same time, there are many good services available and examples of good practice which could be more widely used.

· The Steering Committee approved an interim report from SERCO in July and agreed that a “hybrid” model was the preferred way forward, as opposed to the do nothing and create a new central body options. The Committee then received the draft final report outlining a detailed model of the proposed approach at its October meeting.
·  A UK-wide approach is feasible and a business case is currently being written up. Cost estimates are being drawn up for filling the gaps versus the costs of developing provision without a UKRDS.

Next steps
· In accordance with the HEFCE template for shared services feasibility studies, the final report will propose a value proposition, develop a business case, propose a service portfolio, and sketch out a possible governance structure.

· Final report due for submission to HEFCE end December 2008.

What about 2009?
· Interim funding will be sought (from JISC/HEFCE) to keep the momentum going in 2009, and to pilot some of the proposals in the final report, probably using some or all of the four case study universities together with a suitable set of “service providers”.

· An international conference will be held in February 2009.
Key messages
· The presentation will describe the key messages from this project, underlining particularly:

(i) the importance of not reinventing any wheels or interfering with existing good data management practice;
(ii) reiterating the proposition, now also being articulated by a number of our overseas competitors, that research data can be a significant research resource in its own right and can potentially enhance the UK’s research output and reputation.
